Name (Last, First, Ml) 

Hauer, Susan H. 

Organization and Location 

SLSDC / Office of Engineering and Maintenance 
Appraisal Period 


U.S. DEPARTMENT OF TRANSPORTATION 
Saint Lawrence Seaway Development Corporation 
PERFORMANCE APPRAISAL PLAN 

Section 11DENTIFYING INFORMATION _ 

Position Title/Pay Plan/Series/Grade 
Safety & Occupational He alth Manager/GS/0018/12 
EH Supervisory 


® Non-Supervisory 


From: 06/01/2017 

Section t-A PERFORMANCE PLAN niSfitiSfimM 


To: 10/26/2017 


Sj S 1 ” jr; >he ^ '****** ^ ^ "***" and ** was P rovic,ej a ^ of lhis *»"■ 

Date 


Rating Official Signature 


Date 


Reviewing Official Signature (If Applicable) 


Employee Input into Development of Standards (Indicate whether supervisor solicited employee involvement): E3 Yes Q No 

—----- Section 1-B MID-YEAR REVIEW “ 

be^^^mmanfttelS^ R^^” 8 ™ etm9 ‘ he J ° b P6rf ce expectatlons was discussed with the employee. Section 4 may 
Employee Signature 

Rating Official Signature 


Date 


Date 


EH Outstanding 


Section 1- C SUMMARY PERFORMANCE RATING DETERMINATIO N 

— atl n& thc tiifih est level met based on the applicable criteria: _ 

USSSS, Sed“i'" 9 “ ^ 7 ° M * perfo,Tnanoe ™ s ' * “Outstanding" 


with no critical job 


□ Exceeded Expectations ^ dlv,tJual cr i|| ca| job elements constituting at least 70 percent 


EH Achieved Results 
S Unacceptable 


ZSXESr 1 "" ™ st ra,ed no lower lhan *— * 

Al/ individual critical job dements must be rated at (east "Achieved Results 11 , 
vfie or more critical job elements ere rated “Unacceptable* 


Reason for Rating. ^ Annual Rating of Record Employee Reassigned □ Within Grade Increase 

^ Empl0yee Leavi "9 Agency ^ ot her (Specify) Unacceptable Performance 

- Section 1-D ACKNOWLEDGEME NT ■ 

rann9; n ° WeVef ' ^ Si9nalUre ° n miS form does impl y agreemenr or disagreemant with the ratine received nr ihsi, 

Employee Signature 


rrctai nature (If Applicable) 


Date 


Date 


Date 


foM ™s. 18 SUBJKT T ° m '’ N0V ' SI0N ° F ™ mwCV «T l .f 1974 (P.L. 93-579: tS Statute 
MARCH 2011 


149 ft] Th« original signed form must be retained rMhe Emptoyee Personnel File 







































































Ration 2 JOB ELEMENT WITH PERFORMANCE STANDARDS _ 

-TiSimployee's nerfnmtance plait must include at leas! ope critical ele menl aligned with DOT. OA ancltor organization^ goals 
rSTJL Of Good Repair: Ensure the U.S. p roactively maintain! its critical transportation infrastructure ,n a stats of good 

SESDC Goal - Reliability And Availability: Maintain user confidence in the continued viability of the Seaway System by ensimm 
that plans and decisions sustain lone-term reliability and availabili t y of the U.S, sectors of the St. Lawtence Seaw ay. 

- Section 2-A Job Element ___ 

JOB ELEME NT 1 OF 4 171 Critical U Non-Criti cal Weight: 30% 

pnlrv work assignment or responsibility of the em ployee that supports the -Achi eved Results - leve. ot Performa nce: 

Element- Policies and Procedures - Analyzes Federal, State and local laws and regulations (i.e. DOT, OSHA, NYSDEC); evaluates 
impact of safety/health/environmental regulatory changes on facilities and operations; prepares reused guidelines forpolicies 
procedures- serves as chair for monthly safety and health committee; prepares reports as required; communicates Pol'CV 
pro ed c anges; and keeps supervisor informed of progress and issues. Typically prepared to answer technical questions 
Larding LguTations, policies and procedures. Evaluations are thorough with no major requirements overlook^ Proposed 
guideline revisions are feasible and include input from management and employees as required. Safety and h ea| th, commit tee 
meetings are conducted regularly and action items are effectively coordinated. Reports and communications are substantially 

complete, accurate and timely. 


Section 2-B Job Element Performance Standard(s) 

and has and , u(passed ** is expected in the job dement as defined b, performance targets and 

i ^^ssasssssssssssK' 

; ^SSS^BBBS^gBSSr 

taken) _ _ 

Section 2-C Job Element Ratine 


□ Outstanding 


□ Exceeded Expectations 


□ Achieved Results 


[>3 Unacceptable 


Section 2-D Narra tive Summary of Performance _—— 

In sutportolthe rating above, describe s,tecific examples ot acttual performance above o, t elow tile Achieved Results Level. II additional space is needed, please provide atiacnnients. 
During this performance period Susan Hauer performed at an unacceptable level for this CJE. 

Ms Hauer has received this rating for this OE because she has no, prepared quality and timely revisions of policies and procedures 

3 “See in the operation, inflation and inspection of jemergencyl 

and that there was a need to review and edit the Monthly inspections Procedure, which 
covers these. There have not been any edits completed for this procedure. 


THIS FORM IS SUBJECT TO THE PROVISION OF THE PRIVACY ACT of 1974 (P.L. 93-579:88 Statute 1886 ) The original signed form mustbe retained in the Employee Personnel File 

for 4 years. 

MARCH 2011 








JOB ELEMEN T 2 _ OF. 

Primary work assignment or responsibilr 


Section 2-A Job Element -—■ , , 

T^-Chtol n Non-Critical W^M.aOA 

^ o, —y Q1 lbs employ ., .hat sh orts the -Achieved Results- level of 

Element: Compliance - Verifies compliance with hwardouTexposures and monitors' 1 

job hazard analysis and conducts inspections o wor p . coorc | inates corrective actions; manages hazardous waste 

use of personal protective equipment (PPE) ' eva ' U f 65 . r ^°^ nvironmenta| pr0 g ra ms (i.e. bulk petroleum storage, spill prevention 

storage/disposal program; and provides guidance or mmnliance with regulations, policies and procedures. Job 

and control). Typically prepared to answer ^choical qttes^ions^e^ardntS^comphance c( jj rec t| ve actions are feasible 

"Section 2-B Job Element Performance Standard^ 

and has made significant contributions to mission d urpassed what is expected in the job element as defined by performance targets and 

Fyraeded Expectations : This is a level of unusually good perfo ™ t "“ linpss of P the employee's work are consistently above average. 

exceeded expectations in major goals. The quality, quan 1 ' ^ jtj respon se of the employee in accomplishing assignments. The quality, quantity, and 

Unacceptable : The em(<o v ee's «ork performance does not meet#* mWrn” pTmpSSmplele employee 

uality, quantity, or timeliness of the employee s work under tiltspiement is not ad I c t P issues ^ ^ hand|ed proper , y or res0 | ved at the 

— 1 - 

-- Section 2-C Job Element Ratine 


□ Outstanding 


□ Exceeded Expectations 


[>3 Achieved Results 


□ Unacceptable 


-- Confirm 2-D Narrative Summary of P erformance 

.. 


THIS FORM IS SUBJECT TO THE PROVISION OF THE PRIVACY ACT of 1974 (P.L. 93-579:1 
for 4 years. 

MARCH 2011 


3 Statute 1886 ) The original signed form must be retained in the Employee Personnel File 














I idr fi fmcmt— i-rr--Se ction 2-A Job Element 

JUd ELEMEN T 3 Q F 4 571 p r ;tirai- f=s-t- - 

^ ° r °> *» <™"™~ ,n- - worts Ih9 ^chtev^l- i W | o, p^ZT ' : ” 

I supplement in-house educational and training r * P n presents Program curriculum; works with contractors to 

employee "tool-box" j'ZT 1°°' ^ “ emplo ^e safety orientations; and coordinates 

requirements. Developed programs are timelv effect^ t0 answer techmcal questions regarding educational and training 
, Provided programs areLTedandT'^ ^ P °' iCV ^ Uireme "* Co “ 
are properly documented and updated regularly "Tool box" «f Pt empl °V ees - Employee requirements and participation 

supervisors. tea regularly. Tool-box safety meetings are regularly monitored and evaluated with 


Section 2- B Job Element Performance Standards) _ 

iSSSE^ 

| demei * 5 ^ empl0 ^ ee s worl< under ,dis elemdnt are that o f e^loyeM^^^oduc^Mly^eetlhe requ'irenwn^s of the ^ 

qualii,, quantity, orlimelnisofIieeSySmSer«S*m«Sa5»SuZSte m “ ie '“ lResulls le,eland «H* majordefidendes. The 
jsde gndeolonofher„a»focootpleie. Etnpjoyeesareoo,piyen asoSenneye! imJSS S SSSSS^^ 

Section 2-C Job Element Ratinr - 


□ Exceeded Expectations 


□ Achieved Results 


IE3 Unacceptable 


During this performance period Susan Hauer performed at an unacceptable level for this CJE. 

update to the previously developed “training matrix” that tracked this t § Pr ° grams ' 0n 9 / 19 /2017 I asked for an 

this has not been completed. In July and TT* * ^ date ° f 9/25/2017 Was ^ ven ‘ "Hiate 

previous 3 to 4 months. There is concern that some employees mav he ° m ® S 6 aS not been able t0 flle and maintain records for 
educational and training. employees may be overdue on required safety/health/environmental 

SLSDC S perso P nne < l. rmanCe Pen ° d ' MS ' HaU6r W3S mconsistent with coordinating weekly employee "tool-box" safety meetings for 


THIS FORM IS SUBJECT TO THE PROVISION OF THE PRIVACY ACT of 1974 (PL 93-579-88 Statute msfilTh ...... 4 

r^ars. 4 (f.l. 93 579.88 Statute 1886) The original signed form must be retained in the Employee Personnel File 

MARCH 2011 









Sortinn 2 JOB ELEMENT WITH PERFORMANCE ST ANDARDS-— 

T~ nniWnc nlan must include at least on , critical element aim*! with DOT. OA andloc or^amzaw/unit tjoalsor ob |e g es. 

SLSDC Goal - Reliabilitv And Availability: Maintain user confidence in the continued .lability of the Seaway System by ensuring 

““ a„s !„d'et2 sustain long-,1 se,lability and availability of the U.S. se ct ors of.he St. Lawrence Seaway. 

Se ction 2-A Job Element _.- 

■ ran , mT 4 OP 4 M Critical U Nnn-Critical Weight:20% 

work assignment nr responsibility of th. em nlnvee that supports the "Anhieyed Results' la»el n. Perfonnance ^ 

Element: Accidents, lllne*es or Injuries - ln,es.iga.es safety/health/enyironmental incidents; 

isissss 

health committee. Occupational health conservation programs are closely coordinated with employees and contractors. 

Employee screenings and required follow-up procedures are properly documented and updated regu ar y. 

Section 2-B Job Element Performance Standard(s) 

gSlSa^ 

“S“u«^a“gS' 51 nce and surpassed what is expected in the job element as defined b, performance targets and 
exceeded expectations in major goals. The quality, quantity, an ^ po ^jvIreJpon^Tthnmpl^yLeiracc^ assfgnl^ents 6 The quality, quantity, and 

Unaccept able: The employee's work performance does 5 JJJ*, th ® ™ t “ prompted to complete employee 

- Section 2-C Job Element Ratine 


□ Outstanding 


□ Exceeded Expectations 


□ Achieved Results 


[X] Unacceptable 


Section 2-D Narrative Summary of Performance _ 

ln „tberatio, *»A describesM*examplesplac idperfonna...«.dr tZ, tbs»cLwdResults Leuei. IIsddiWnsis M ceis needed. pleas, pm*.■ 

During this performance period Susan Hauer performed at an unacceptable level for this CJE. 
reassigned multiple times. Minimum progress has been made on this and it is still not complete. 

On 6/8/2017 an on-the-job injury was sustained by an SLSDC electrician. This injury investigation and documentation has not been 
SwtthTe Safety Colittee. No process has been put in place and used to reyiew accidents and injuries. 


THIS FORM IS SUBJECT TO THE PROVISION OF THE PRIVACY ACT .119TA (P.L IMItN Statute t.SB) Tta origk.l spued l.» • •>»• * »• P «“”" * 

for 4 years. 

MARCH 2011 











* 


-rr - ■ - . , - jection 3 TRAINI NG IDENTIFICATION AND CAREER DEVELOPMENT -" 

| T*” in ; mP " n9 i 0b Pert0,mance - ™ S als ° be a " 

employee lo meel the needs of the oroanizalion. This section is W0 " ld betlef prepare " s 


rrr----- jection 4 MID-YEAR REVIEW DOCUMENTATIO N 


-r— --—jection 5 RATING OFFICIAL O R EMPLOYEE INPUT FOR PERFOR MANCE RATiMft /rw.™,n - 


THIS FORM IS SUBJECT TO THE PROVISION 
for 4 years. 

MARCH 2011 


OF THE PRIVACY ACT of 1974 (P.L. 93-579:88 Statute 1886) The original signed form mustbe retained in the Employee Personnel Fh 




